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Abstract

The Japanese government introduced a new strategic infrastructure framework in April 2024. This initia-
tive provides national funding for airports and ports in exchange for expanded peacetime utilization by Japan’s
Self-Defense Forces and Coast Guard, strengthening the nation’s security capabilities. By August 2024, eight
airports and twenty ports had been designated under this framework.

A key challenge lies in Japan’s port administration system, where all ports are managed by local
governments. While the national government can offer financial incentives to secure local cooperation, some
previous nationally led port policies have not met their intended outcomes.

A distinctive feature of this policy is its dual-use approach, where designated ports primarily serve civilian
purposes such as logistics and cruise ship calls during normal times while being utilized several days per year for
training and other activities that consider the needs of the Self-Defense Forces and Japan Coast Guard.

Effective implementation of this policy requires careful consideration of the national-local government
dynamics and the practical challenges of dual-use operations.

This research examines the Port and Harbor Act and previous port policy cases to explore effective national-
local government cooperation frameworks, while also analyzing practical operational challenges arising from
dual-use port management. Through these considerations, we provide policy recommendations to improve the
policy’s effectiveness.
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