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The Process of Creating a Community of Practice
From the case study of Shichikashuku Town Community Development Campany
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Abstract:

This study conducted a case study focusing on the process of creating a community of practice in a depopulated area, aiming to identify factors
for establishing such communities. This provided insights into how to create practice communities. The findings revealed that the formation of a
platform and management of spaces by Shichikashuku Town Community Development Campany, facilitated the generation of bridging social
capital and the formation of bonding social capital. This suggests the necessity of addressing the multi-layered nature of social capital and the
need to fill structural holes. Furthermore, it became clear that creating community of practice requires eliciting latent expectations and emotions
while fostering empathy among actors. Consequently, the study derived three management implications: establishing theme-based platforms,
operating spaces that generate empathy among actors, and providing support for community of practice activities.
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